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UNIVERSITY SENATE 


MINUTES OF THE MEETING OF 11 FEBRUARL 1994 


Dr. P. Kenniff (Chair); Dr. R. Sheinin; Dr. C.L. Bertrand; Me B. Gaudet, 
Dean C.A. Ross; Prof. U. de Brentani; Mr. B. Smart; Mr. J. Fearnley; 
Prof. D. Andrus; Dean R. J. Parker; Prof. D. Cheeke; Dean G. Valaskakis; 
Prof. W. Knitter; Prof. J. Chaikelson; Mr. P.S. Subramanya; Prof. 
M.O.M. Osman; Prof. E. Sacca.; Prof. R. Pallen; Mr. Stanley Yee; Dr. 
D.L. Boisvert; Dean D. J. Taddeo; Prof. H.B. Poorooshasb; Prof. F.D. 
Hamblin; Mr. R. Hall; Mr. R. Sedra; Ms. K. Henriksen; Ms. H. McLeod; 
Mr. T. El Naggar; Mr. K.J. Blackburn; Mr. P. Dalton; Ms. M. Giles; Prof. 
J. Drysdale; Dean M. Kusy; Prof. B. MacKay; Dr. T.D. Bui; Prof. M. 
Anvari; Prof. S. McEvenue. 


ABSENT WITH REGRETS: Prof. G. Auchinachie; Prof. S. Scheinberg; Prof. S. 


ABSENT: 
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McDonough; Prof. L. Kryzanowski; Dr. M. Cohen; 
Dr. R. Bonin; Prof. M. Brian. 


Mr. C. Healey. 

Call to Order 

In calling the meeting to order at 2:10 pm., Dr. Kenniff welcomed back to 
Senate, Prof. Mohsen Anvari, Faculty of Commerce and Administration, 
who was replacing Prof. J. Tomberlin, and Mr. Stanley Yee, 
Undergraduate Student Representative, who was replacing Mr. L. 
Podgurny. 


Approval of Agenda 


Dr. Kenniff advised that the following item was to be added to the Agenda: 


VIII, b) - Appointment to the Senate Research Committee, (Doc. 
US-94-2-D7). 


In response to a request from Mr. Hall to add an item to the Agenda for 
discussion under Other Business concerning the possible impending 
grievance from four LTA's in the Faculty of Commerce and Administration, 
it was suggested by Dr. Kenniff, and agreed, that the concerns be raised 
and dealt with under Question Period. 


The Agenda, as presented and amended, was approved. 


Approval of Senate Minutes 


IT WAS MOVED BY MR. HALL, SECONDED BY DEAN 
VALASKAKIS, THAT THE MINUTES OF THE SENATE MEETINGS 
OF 3 DECEMBER 1993 AND 14 JANUARY 1994 BE APPROVED. With 
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respect to the Minutes of 14 January 1994, the following corrections were 
noted: 


- At line 8, paragraph 2, page 2 - "...occurrence...". 
- at line 14, paragraph 1, page 6 -"...20th Anniversary". 
THE MOTION, AS CHANGED, WAS CARRIED. 


Remarks from the Chair 


Commenting on the recent appointment of Jacques Chagnon, a Concordia 
University graduate in Political Science, as the new Quebec Minister of 
Education, Dr. Kenniff advised that the Executive Committee of the 
Conference of Rectors would be meeting with Mr. Chagnon on 16 February 
1994 to discuss, among other items, the future funding of Quebec 
universities. He also commented on an up-coming visit to Montreal, from 
22 to 24 February 1994, by Dr. Wei Yu, the Deputy Chair of the State 
Education Commission of the Peoples' Republic of China, who was. an 
Honorary Ph.D. degree recipient from Concordia University and former 
President of the Southeast University in Nanjing with whom Concordia has 
a Joint doctoral programme agreement; and the joint meeting of Senate and 
the Board of Governors scheduled to be held at 8:00 am, Friday, 18 
February 1994 in the Faculty Club, Hall Building, Sir George Williams 
Campus. 


Items for Information 


Dean Ross reported on the 13th Annual Master's of Business 
Administration International Case Competition which was held at Concordia 
University between 11 and 15 January 1994; and the "Commerce and 
Conversation" early morning research seminars which were being organized 
by the Faculty of Commerce and Administration in keeping with its desire to 
maintain close connections with the business community, and as part of the 
continuing Master's of Business Administration 25th anniversary 
celebrations. 


Responding to a question concerning the status of the Sub-Committee on 
Academic Computer Policy which had not met since 28 January 1990, Prof. 
MacKay, Chair of the Academic Programmes Committee, advised that the 
question of the relationship with the Computer Resources Committee was 
being considered by APC, and that a recommended course of action would 
be forthcoming. 


Question Period 


Responding to a question from Mr. Hall concerning possible arbitration vis- 
a-vis the L.T.A. situation in the Faculty of Commerce and Administration, 
particularly with respect to which department would be paying for it, how 
much would it cost, and what percentages would be paid by the University 
and by the Union, Dr. Kenniff advised that it was his understanding that 
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such proceedings were handled by either Human Resources or the 
Secretary-General's Office; and he suggested that given that he had had no 
prior notice of the question, and that neither Dr. M. Cohen nor Ms. J. 
Bennett were present at the meeting, the matter be noted and an attempt be 
made to provide Mr. Hall with the information requested prior to the next 
Senate meeting. 


In response to a follow-up question, Dr. Kenniff advised that a careful 
assessment of every issue was always made by those who were responsible 
for University funds; that attempts were made to resolve such issues 
through consensual means before resorting to the various stages of the 
Collective Agreement that provide for conflict resolution leading up to 
arbitration; that over the past 10 years, in comparison to other universities, 
Concordia has been relatively free of recourse to binding arbitration as a 
means of resolving labour disputes at the faculty level, etc. ; that should the 
cost of the process in this particular instance be assessed at the amount that 
had been rumored and suggested, other options would be considered; and 
that in any individual case, the impact of a decision one way or the other 
would have to be assessed for both the University and the Faculty 
Association. In additional comments, Prof. Chaikelson, advised that the 
cost of arbitration was equally shared by the University and CUFA, but that 
each paid their own legal costs. 


Responding to a question from Prof. Osman with respect to an article in the 
10 March 1994 edition of The Gazette concerning Concordia's financial 
plans, particularly with respect to a proposal concerning retired faculty 
members, Dr. Kenniff advised that the article in question had arisen from 
discussions which were now taking place in the University vis-a-vis the 
Financial Framework document; that that document contained a suggestion 
of a variety of ways and means to achieve the level of savings and the 
generation of additional revenues that would enable the University to 
maintain the healthy financial situation that it was presently in; and that the 
proposals, which included one whereby retired professors would not be 
immediately replaced, i.e., there would be a delayed replacement of retired 
professors, remained to be implemented and had not yet been approved in a 
budgetary context. 


Responding to concerns and questions raised with respect to 
non-recognition of Concordia degrees in Psychology and Applied Social 
Science by the "Secteur de la Santé et des Services sociaux", Dean 
Valaskakis advised that at the present time there were three Concordia 
programmes that were not accredited by the Province; that there had been 
discussions with the Province concerning the matter; that it was her 
understanding that meetings had been held last June; and that the Faculty of 
Arts and Science was absolutely prepared to stand behind the programmes 
in question, to continue to seek the necessary accreditation and to provide 
any information required in order to achieve that. 


In additional comments, Mr. Smart, University Registrar, stated that he had 
been in contact with M. Martin St-Onge, Secrétariat des Comités 
Provinciaux de Formation et Perfectionnement, Secteur de la Santé et des 
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Services sociaux, and has been advised that a letter concerning the matter 
was on its way and should be received by the end of next week; that at that 
time, depending on the contents, an assessment could be made if necessary 
to see if the University was able to intervene, although he cautioned that 
there was no obvious avenue for intervention given that Concordia could 
only act as a friend by providing information to the on-going discussions 
which involved union contracts to which the University was not a party. 
Senate was also advised that the possibility of having particular courses that 
were not part of the programmes in question being considered as 
equivalences and recognized for credit towards accreditation could be 
looked into. 


Responding to a question concerning plans to deal with the financial 
situation, including cutbacks in part-time faculty hirings, increasing teaching 
loads, etc., and comparable cutbacks on the administrative side, Dr. Kenniff 
advised that given decreasing government revenues across the country, and 
uncertainty with respect to the level of university funding in the future, steps 
were being taken to ensure that the University's house continued to remain 
in order, and that in order to do so it was important that the existing 
operation be reviewed; that the philosophy and spirit in which that review 
would be undertaken would not be one of "cutbacks or through a slash and 
burn operation", unless, through unforeseen circumstances, the University 
was reduced to doing so, but rather that the objective with respect to 
enrolment was that it would remain stable or at a slightly increasing level, 
that existing undergraduate programmes would remain the same, and that 
there would be an increase in programmes and enrolments at the graduate 
level; that what was being looked at were opportunities for savings on the 
expenditure side, i.e. , doing the same things for less, and opportunities for 
generating revenues; and that there was a variety of possibilities which 
would ultimately involve, at the end of the day when they were approved, 
acceptance by the University community. He also pointed out that in the 
scenarios that had been developed, the non-academic side, at least in the 
initial phase, was expected -to contribute more to the exercise than the 
academic sector; and that as indicated in the charts contained in the 
documents that had been circulated to members, over the last several years 
the injection of real money had been far more significant in the academic 
sector than anywhere else in the University. 


After expressing appreciation for the statements with respect to the 
philosophy with which the University would be entering the coming phase, 
and emphasizing that care had to be exercised in guarding our academic 
quality and enrolments in attempting to save money and to meet new 
budgets, Prof. Knitter stated that his confidence in the University's ability 
to live up to that philosophy had been somewhat undercut by decisions that 
had already been taken, and particularly with respect to the fact that the 
administration had negotiated a new part-time contract with the union which 
involved a substantial increase in salary but without a comparable increase 
in funding to the Faculties such that they could continue to hire the same 
number of part-time faculty, i.e. , the Faculties were currently living with a 
considerable cut in their part-time budgets; and he wondered whether 
anyone in the University was looking at the cumulative consequences of 
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individual decisions at the department level, i.e., whether there was any 
follow-up with respect to the academic or financial consequences vis-a-vis 
decisions and actions taken which would affect the University's 
budget-driven enrolment numbers. 


Responding to the above, Dr. Kenniff advised that in his opinion there were 
few in the University who would argue against the idea that there should be 
a certain horizontal equity in remuneration to the University's part-time 
faculty in relation to what other universities have done with respect to this 
over the past number of years; that the consequences of that had been a 
significant adjustment which was being phased in over time; that that 
adjustment in the context of constant money meant that something was 
going to have to give somewhere if that level was to be maintained; that in 
the context of the current budget, be the options could not really be 
addressed except by an evaluation of the consequences of a reallocation of 
resources within departments and Faculties; that, in looking at the 
consequences, within the academic environment there were many variables 
that had to be taken into consideration, including class size, the number of 
course sections, the number of courses offered, etc. , that could be acted 
upon and which could have a financial impact and could help in adjusting to 
the situation; but that there was no absolutely perfect formula that could 
address the needs of a particular department. He also advised that there was 
an operation within the University that maintained statistics on class-room 
size and usage, the number of places available, etc.; and that that raw data 
was available for analysis by departments which could be factored in vis-a- 
vis decisions to be taken with respect to reallocations. In additional 
comments, Dr. Bertrand, Vice-Rector, Services, advised that 
demographically the University could not expect to increase undergraduate 
student numbers by very much and that rather, he would stress retention 
which he felt was more useful to both the University and the students. He 
also emphasized that at the graduate level as the situation stood at the 
moment with respect to resources, including space, etc., a 20% increase in 
the student population could not be accommodated; and that the University 
should concentrate on increasing the flow of graduate students through the 
system, i.e., we should be attempting to facilitate the completion of graduate 
degrees in a shorter period of time. 


Mr. Sedra raised a number of questions concerning the GPA issue that had 
been brought forward to APC by Prof. Sharma, namely, whether there had 
been any progress, what that progress was, whether the University was 
going to attempt to amend the GPA regulation so that it would not be used 
to determine conditional standing or graduation requirements, and if so, 
when, and if not, why not9 


In response to the above, Prof. MacKay, Chair of APC, advised that Prof. 
Sharma had made a presentation to APC in December 1993; that the 
Committee had discussed the issue; that at the moment she was not able to 
say whether the GPA regulation would be amended or abolished; that 
consideration of the possibility of establishing a task force had been set 
aside pending the outcome and recommendations arising from Prof. 
Sharma's presentations and discussions at various Faculty Council 
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meetings; and that she could not give any specific time for completion of the 
work currently in progress. 


Appointments 


Special Graduation Awards Committee 


IT WAS MOVED BY MR. HALL, SECONDED BY PROF. HAMBLIN, 
THAT THE APPOINTMENT OF PROF. MARGUERITE MENDELL, 
FACULTY OF ARTS AND SCIENCE, AND PROF. RICK MOLZ, 
FACULTY OF COMMERCE AND ADMINISTRATION, TO THE 
SPECIAL GRADUATION AWARDS COMMITTEE (DOCUMENT 
US-94-2-D1) BE APPROVED. 


MOTION CARRIED. 


Senate Research Committee 


IT WAS MOVED BY MR. SUBRAMANYA, SECONDED BY MS. 
GILES, THAT THE APPOINTMENT OF MR. EHAB ABOUHEIF, 
GRADUATE STUDENT REPRESENTATIVE, TO THE SENATE 
RESEARCH COMMITTEE, (DOCUMENT US-94-2-D7), BE 
APPROVED. 


MOTION CARRIED. 


Graduate Curriculum Proposals Fine Arts 


IT WAS MOVED BY DEAN KUSY, SECONDED BY DEAN PARKER, 
THAT THE GRADUATE CURRICULUM CHANGES IN ART 
THERAPY AS PROPOSED IN DOCUMENT US-94-2-D3, AND AS 
RECOM14ENDED BY THE ACADEMIC PROGRAMMES COMMITTEE 
IN DOCUMENT US-94-2-D5, BE APPROVED. 


In presenting and explaining the proposed changes, Dean Kusy advised that 
the proposal had resulted from the last BGS appraisal which had 
recommended that the 75 course credits from the existing Diploma and 
Master's Programmes in Fine Arts be merged into a single 60 credit 
programme. 


Issues which were raised and responded to included questions with respect 
to the proposed 60-credit programme being fully funded; and teaching 
resource implications with respect to the proposal. 

MOTION CARRIED. 


Ph.D. Humanities Programme 


IT WAS MOVED BY DEAN KUSY, SECONDED BY DEAN 
VALASKAKIS, THAT THE CURRICULUM CHANGE IN THE PH.D. 
HUMANITIES PROGRAMME AS PROPOSED IN DOCUMENT 


US-94-2-D4, AND AS RECOMMENDED BY THE ACADEMIC 
PROGRAMMES COMMITTEE IN DOCUMENT US-94-2-D5, BE 
APPROVED. 


It was requested and agreed that speaking privileges be granted to: 


Dr. S. French - Director, Ph.D. Humanities Programme; 

Mr. J-F. Plamondon - President, GSA; 

Mr. K. Lowther - Graduate student and former graduate student 
representative on Senate. 


Responding to a question from Mr. Subramanya as to why the two courses 
- HUMA 888 and HUMA 889 were being introduced as compulsory 
courses in the Ph.D. Humanities Programme which was interdisciplinary, 
Dr. French advised that following an appraisal, the Board of Graduate 
Studies had modified the programme in 1988 by introducing the two 
3-credit courses which were being referred to. Additionally, Dean Kusy 
advised that for many years there was a statement in the Graduate Calendar 
concerning a 6-credit core course which, in fact, had never been offered; 
that the BGS Appraisal Committee had recommended that a core made up of 
two 3-credit courses i.e.9 a thematic course and a methodology course, was 
absolutely. essential; and that what was being proposed was to rectify that 
situation. 


Mr. Lowther stated that he did not have any problems with the changes that 
were being proposed in Document US-942-D4 which was now before 
Senate. However, he advised that he was concerned with the fact that since 
1988 the programme description in the Graduate Calendar had stated that the 
core consisted of a 6-credit course, and which students may take either in 
their 1st or 2nd year, and that while this has been publicly stated, the 
course, in fact, had never been offered in that manner; that while two 
3-credit courses may add up to 6 credits, they did not make a 6-credit 
course, and that requiring students to take two courses in their first year was 
not the same as allowing students to take it either in the first or second year; 
that what he was concerned about was the fact that for the past six years 
there has been -a programme at Concordia that has not been offering its 
courses as stated in the Calendar; that given that the Calendar represented, in 
effect, a contract between the academic discipline and the students in the 
programme, a programme has existed at the University that has been 
breaking its own contract with its students; and that notwithstanding the fact 
that the administration of the programme had recently shifted from the 
Faculty of Arts and Science to the School of Graduate Studies, this situation 
had been going on for many years and was only now being dealt with. He 
further argued that there was something inherently wrong with the system, 
if the University was offering a programme that did not match what it has 
stated that it was supposed to be doing; that this was not fair to the students, 
nor to the professors in the programme; that allowing this situation to 
continue for this length of time had raised questions not only about the 
integrity of this particular programme, but the integrity of all graduate 
programmes at Concordia University, and perhaps questions with respect to 
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the undergraduate programmes as well; and that he would like to have a 
guarantee that this situation would never happen again. 


In response to the above, Dean Kusy advised he could not give the 
guarantee requested, but that he would make every effort possible to ensure 
the accuracy of what was f stated in the Calendar. 


Again, in response to a question concerning the compulsory nature of the 
two courses being proposed as opposed to having the doctoral committee 
decide the courses to be taken, Senate was advised that it had been the 
feeling of the BGS in 1987/88 that academically there would be a virtue in 
introducing new students to the concept of interdisciplinary studies, and that 
there would be virtue in having new students also Study the methodology of 
interdisciplinary studies; and that the courses were also intended to provide 
an opportunity for new students to get to know each other and to enhance 
collegiality, etc. It was also explained that while it might be true that across 
the broad range of Ph.D. programmes, there may be some where the 
programmes were entirely different and established in consultation with 
Ph.D. committees, but that there were many more in which there were 
common required courses at the beginning of a Ph.D. programme which 
provide a foundation for going on to individually-selected courses; that it 
was not unusual that the Ph.D. Humanities Programme would have a 
couple of required courses which would provide an intellectual foundation 
in common for all the Students; and that the Appraisal Committee had 
decided that there was an appropriate core of material that would focus upon 
ways of treating interdisciplinary topics in a theme course and in an 
interdisciplinary methodology course. 


THE MOTION WAS CARRIED. 


Proposed establishment of a Committee concerning the Trimester System 


IT WAS MOVED BY DEAN PARKER, SECONDED BY MR. HALL, 
THAT THE ESTABLISHMENT OF AN AD HOC COMMITTEE 
CONCERNING THE TRIMESTER SYSTEM AS PROPOSED IN 
DOCUMENT US-94-2-D6 AND AMENDED BY DOCUMENT 
US-94-2-D6(a), BE APPROVED. 


In response to a question, Dr. Bertrand provided background information 
and the rationale for the proposal, including an explanation of the current 
scheduling patterns. He also advised that the proposal had resulted from a 
motion adopted by the Commerce and Administration Faculty Council 
concerning the possible extension of the Bummer course schedule in that 
Faculty from 5 1/2 to 6 1/2 week terms; and also, in the context of the 
financial framework documents that had been produced by the Vice-Rector, 
Institutional Relations and Finance, to review current operations to see 
whether we were operating in the most efficient manner, and to take this 
opportunity to determine whether or not the University was using its 
resources, e.g., space, etc., in the most effective manner possible. It was 
also explained that the 31 August 1994 deadline date noted in the mandate 
was intended to allow time f or the Ad Hoc Committee to submit its report 


for examination by the Steering Committee in September, and then be 
brought forward to Senate at the next meeting. 


During the discussion, it was pointed out that the mandate was to examine 
the issue in all of its facets, and that this would be kept in mind by the Ad 
Hoc Committee. It was also stated that whatever good might be found in 
favour of establishing a trimester system, it was not entirely clear that 
academic excellence was unequivocally tied to 13-week terms as opposed to 
6 1/2week terms; that a variety of good things had been achieved in our 
shorter and varied current terms, including the Possibility of students being 
able to enroll in one or two courses and still be able to pursue summer 
work, the possibility of being able to bring in distinguished visitors who 
were willing to come for shorter rather than longer periods of time, the 
possibility of students being able to concentrate on a single subject, etc.; that 
given that there were various facets and complexities to the issue, the 
mandate of the Ad Hoc Committee should be an open one, and that the 
Committee should keep in mind that there may be good reasons for allowing 
a number of different kinds of terms to exist side-by-side. It was also 
pointed out that the thrust of the initial proposal from the Commerce and 
Administration Faculty Council was that if the same material was to be 
offered in courses given in the various terms, the same amount of classroom 
and assimilation time should be allotted in order to ensure that students 
could properly and successfully pass those courses. 


In counselling against Senate beginning to engage in a substantive debate on 
the issue, Dr. Kenniff advised that it was clear from the proposed mandate 
that the Ad Hoc Committee was being asked to look at all aspects of the 
issue and to come back with a recommendation for or against the trimester 
system; and that if the recommendation was in favour, it should make 
further recommendations as to how such a system could be implemented. 
Also, in response to a suggestion that the mandate should include the phrase 
"or any other alternative" in order to be able to deal with the possibility that 
there might be problems with the current summer session, he advised that it 
was his recollection when the matter was being discussed by the Steering 
Committee that there was some suggestion that if there were other ways of 
dealing with the kinds of problems that led to the proposal, they should also 
be examined; and that that was the general context in which the mandate was 
written. He further advised that while the original impetus came from a 
discussion which had taken place in the Commerce and Administration 
Faculty Council about the length of the summer session, the discussion then 
also broadened into the question of more options for students who wished 
to proceed more or less quickly to complete their degrees, the possibility of 
making better use of the University's physical facilities Over the entire 
calendar year, etc., etc., 1.e., a variety of issues that went far beyond the 
origin of the question, all of which should be taken into account by the Ad 
Hoc Committee. 


Dr. Bertrand pointed out that if the motion was adopted, Dr. Boisvert, 
Associate Vice-Rector, Services, who had agreed to Chair the Ad Hoc 
Committee, was present at today's meeting and had heard all of the 
comments that had been made ' At the same time, he emphasized that the 
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deadline Was a very short one, that the task that was assigned to the Ad Hoc 
Committee was to investigate the implications of moving to a trimester 
system, and that if, in fact, the recommendation of the Committee was that 
we should not implement the trimester system, we would have to take 
another look in some other forum at the problem raised by the Faculty of 
Commerce and Administration; and that the Ad Hoc Committee should not 
be bogged down with that extra task, otherwise they would not be able to 
complete their mandate by 31 August 1994. 


THE MOTION WAS CARRIED. 


Next Meeting 


Dr. Kenniff reminded members that there would be a Joint Meeting of 
Senate and the Board of Governors at 8:00 am, Friday, 18 February 1994 
in the Faculty Club, Hall Building, Sir George Williams Campus. 


He also advised that the next regular meeting of Senate would be held at 


2:00 pm, Friday, 11 March 1994 in the Russell W. Breen Senate Chamber, 
Loyola Campus. 


Adjournment 


The meeting was adjourned at 3:25 pm. 


John Noonan 
Secretary of Senate 


